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SkillsUSA. Inc.
BOARD POLICY FOR STATE ASSOCIATION RELATIONSHIPS

THIS policy is by and between SkillsUSA, Inc. (SkillsUSA), a non-profit 501(c)3 and each
SkillsUSA state association (“AFFILIATE”).

SkillsUSA has granted a charter to AFFILIATE pursuant to which AFFILIATE shall represent
said state in its geographical territory; and

SkillsUSA and AFFILIATE wish to set forth certain of their understandings and agreements
pertaining to the granting of said Charter and the mutual rights and responsibilities created.

This policy defines the scope of the relationship between the two parties and the obligations of
both parties for key areas of activity of the association such as membership, training, certification,
advocacy and guidance.

This board policy is set forth with the intention that all AFFILIATES will abide by and follow
said practices and standards.

In consideration of the above and of other mutual promises and agreements set forth below,
SkillsUSA and AFFILIATE agree as follows,

1. Grant of Charter. By virtue of the granting of a Charter by SkillsUSA to AFFILIATE,
AFFILIATE and SkillsUSA shall have the exclusive right to operate in the geographic area as
defined by SkillsUSA. If AFFILIATE wants to conduct any activity outside its area, the
AFFILIATE shall notify SkillsUSA and all other chapters or affiliates potentially affected by the
activity. If neither SkillsUSA nor any chapter or affiliate objects in writing to the AFFILIATE
within sixty (60) days, the AFFILIATE may proceed. If an objection is submitted, the SkillsSUSA
Board of Directors will decide whether the AFFILIATE can proceed.

2. Agency. Neither SkillsUSA nor AFFILIATE shall represent to any third

party or allow any third party to believe that it has authority to bind the other or that it has
authority to act on the other's behalf. AFFILIATE shall not use SkillsUSA symbols or name in a
fashion that would lead a reasonable person to believe AFFILIATE may act on

SkillsUSA’s behalf. SkillsUSA shall not use AFFILIATE's symbols or name in a fashion that
would lead a reasonable person to believe they may act on AFFILIATE's behalf.

3. Affiliation Standards.

a. AFFILIATE expressly acknowledges the purposes SkillsUSA set forth in the Charter and
in the Articles of Incorporation and Bylaws, and agrees to take action consistent with
those purposes.
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b.

AFFILIATE may retain its current state association bylaws. However, if AFFILIATE
amends their bylaws then they must submit the updated copy to SkillsUSA.

SkillsUSA and AFFILIATE agree that AFFILIATE will not undertake the organization
of, operation of, or participation in competing activities, including activities with other
non-profit or for-profit organizations, without SkillsUSA’s prior written approval (written
approval is not required unless the AFFILIATE's activity is competing with SkillsUSA).
The intention of this section is not to control state programming but to clarify potential
competing activities. Competing activities may include but are not limited to Regional
NLSC, National Signing Day, SkillsUSA Week and WLTI. Non-competing events might
include but are not limited to state specific conferences and activities, Mid-America, in-
state competition and in-state fall conference.

SkillsUSA recognizes and agrees to notify AFFILIATE of all SkillsUSA-sponsored
events.

License.

SkillsUSA licenses AFFILIATE to use its name, as an official

affiliate, and any and all trademarks or service marks now or hereafter that SkillsUSA
owns and extends to the AFFILIATE, during the term of this policy, in connection with
AFFILIATE's activities. In order to protect the good name and integrity of SkillsUSA,
SkillsUSA retains the right to review and approve all uses of said name and marks.
AFFILIATE acknowledges that SkillsUSA is the lawful owner of the name, "SkillsUSA”
and its associated trademarks used in its business, and AFFILIATE agrees that it will take
no action inconsistent with SkillsUSA's ownership of its name, the acronyms and
trademarks.

Membership Classifications. Dues and Services.

Membership terms shall be for one year and shall correspond with SkillsUSA’s
membership year.

AFFILIATE shall develop procedures to ensure that the interests of its members are fully
represented and shall provide membership services which are consistent with those
offered by SkillsUSA and other chapters and affiliates of SkillsUSA.

AFFILIATE understands that it is the policy of SkillsUSA to encourage cooperation
between AFFILIATE and SkillsUSA, and between AFFILIATE and other chapters and
affiliates of SkillsUSA, in order to develop and provide membership services and
programs. SkillsUSA shall provide AFFILIATE with assistance in developing procedures
for membership services, if requested to do so by AFFILIATE.

AFFILIATE and SkillsUSA shall cooperate with each other in offering membership
services. Any conflict between AFFILIATE and SkillsUSA pertaining to any membership
services and programs that is not resolved between the two parties, shall be submitted in
writing to the Executive Director for settlement and if still not resolved, then will move to
the Board of Directors for resolution.

AFFILIATE Agrees.
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AFFILIATE agrees to the following:

Submit Corporate Form by designated due date.

Submit Annual 990 Tax Filing by designated due date or acknowledge by due date that
the state association is filing independently and submit filing to the national office on
or before January 15.

Purchase or provide proof of purchase of Insurance by designated due date.

Purchase Corporate Securities by designated due date.

Purchase official SkillsUSA Medallions, emblematic materials and uniforms through
the officially licensed SkillsUSA store. All rights and obligations are outlined in the
SkillsUSA Brand Guide.

Use the SkillsUSA online registration system for membership submission.

Uphold that SkillsUSA is a “unified membership structure” with state and national
payments made directly to the national organization.

Ensure that State Leadership & Skills Conference competitions follow the guidelines
as established in the SkillsUSA Championships Technical Standards.

Provide a hands-on competition or experience at the minimum standard set by
SkillsUSA for all applicable competitors in order to advance to the National
Leadership & Skills Conference.

Complete and submit the State Standards of Excellence.

Complete and submit Reporting of State Program of Work Details/Questionnaire.
Abide by all SkillsUSA branding and logo usage guidelines (in print and digital).
Abide by all brand standards, naming and logo conventions of core organizational
programs and activities (Recruitment Week, SkillsUSA Week, State Leadership &
Skills Conference, National Signing Day, National Leadership & Skills Conference,
Washington Leadership Training Institute, SkillsUSA Framework, Chapter Excellence
Program, and all other national level programs and events).

Use the official SkillsUSA Mission Statement and annual organizational theme.
Provide a state association website that meets national standards (State Website
Guide).

Provide payment for conference related events and other events by designated due
dates.

AFFILIATE Benefits.

In addition to membership benefits, SkillsSUSA shall provide AFFILIATE with the
following:

Use of the name, emblem and other paraphernalia as outlined in policies (state, local).
Right to secure and hold contracts in the name of the state association.

Opportunity to participate in all official functions of the national organization.
Opportunity to share in funds and grants of SkillsUSA, Inc.

Permit AFFILIATE to join Group Exemption.

Right of appeal and arbitration in matters that the state may not be able to decide.
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Right to sponsor and administer member-price official programs that are owned,

legally copyrighted and patented by the national association.

Access to networks.

Access to branded and trademarked logos and materials including the theme and

mission statement along with corresponding brand standards.

Access to insurance.

Access to legal guidance.

Access to Model Policies and Standard Operating Procedures (SOP).

Access to SkillsUSA Championships Technical Standards through an open LMS.

Access to Shared Services — assets, services and materials that SkillsUSA creates and

provides that are shared with state associations at no cost or fee incurred by the state.
o Customer Care Team.

Website Template.

Membership Kit Marketing Materials.

Social Media Toolkits.

Organizational Tax Filing Preparation.

New State Director Onboarding.

Teacher Professional Development.

SkillsUSA Championships State Support Resources (excluding online testing).

Business Partnerships and Development Consultation.

Human Resource Consultation.

DEI Consultation.

o Executive Team assistance as needed.

0O O 0O O o0 0 o 0 o O

e Access to Sold Services — services and support that can be purchased by a state

association on a as needed basis and as available by SkillsUSA.
o Customer Care Team (state specific needs).

Membership and Recruitment.

Teacher Professional Development.

Marketing.

Website Development.

Social Media.

Event Planning.

Audio/Visual.

Championships.

State Championships Online Testing.

Scoring Support.

State Officer Training.

Partner Development.

Finance and Accounting.

O 0O 0O o O o 0O o o0 o o0 o o
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8. Organization of AFFILIATE.

a. AFFILIATE may maintain its current structure of governance and
governing documents, however, it shall operate and conduct its business and affairs in
accordance with accepted practices of non-profit organizations. AFFILIATE shall at all
times take all necessary action to ensure the Affiliate's corporate charter is in good
standing in accordance with all applicable statutory requirements.

b. SkillsUSA and AFFILIATE expressly acknowledge and agree that SkillsUSA and
AFFILIATE are, and intend to maintain, separate corporate entities and as such shall not
incur any liability, obligation, or expense on behalf of each other.

9. Fiscal Operations and Reporting.

a. AFFILIATE shall practice sound fiscal policy. The designated representative or other
duly authorized officer of AFFILIATE shall be responsible for the accounting procedures
of AFFILIATE and shall maintain proper receipts, expenditure records and utilize internal
control practices to ensure fiscal responsibility.

b. AFFILIATE's governing body shall approve the selection of an individual who shall
prepare AFFILIATE's annual financial statements in accordance with responsible
accounting practices. SkillsUSA may request the annual financial statements of the
AFFILIATE. SkillsUSA shall maintain confidentiality of the AFFILIATE's financial

records.

C. AFFILIATE will provide SkillsUSA with a copy of its calendar of activities, along with a
count of actual attendees of the previous year's events, to SkillsUSA as part of the annual
Program of Work filing.

10. Good Standing and Revocation of Charter A state association is considered to be in

good standing when all of the above requirements are met. When a state association is not in good
standing, every effort will be made to bring them into good standing. Circumstances requiring
review may elicit any or all of the following efforts (listed in no particular order): verbal
conversations including executive office assistance, written letter to affiliate, potential technical
assistance, shared service and/or sold service. Failure to comply with above stated requirements
may result in the inability to access grants and national partnership sponsorship funds as well as
withholding of state membership dues until all items are brought into compliance by the state
association and in addition, may lead to the inability for corporate members to cast a vote or to
hold a seat on the Board of Directors of SkillsUSA, Inc. The Board of Directors of SkillsSUSA,
Inc. shall have the authority to revoke the Charter granted to AFFILIATE if the SkillsUSA, Inc.
Board of Directors determines that AFFILIATE has violated, failed, or refuses to comply with the
policy.

11.  Waiver. Either party's waiver of, or failure to exercise, any right provided for in this
policy shall not be deemed a waiver of any further or future right under this policy.

12. Document Conflicts. Should a conflict exist between any provision of the SkillsUSA, Inc.
Articles of Incorporation and Bylaws, the AFFILIATE's Articles of Incorporation, Bylaws, or this
policy, the SkillsUSA, Inc. Board of Directors shall decide how the conflict is to be resolved.
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13. Termination of Policy.

a. Either SkillsUSA or AFFILIATE may terminate this policy upon sixty (60) days' written
notice to the other party.

b. Either SkillsUSA or AFFILIATE may terminate this policy
Immediately upon written notice to the other in the event of the other's insolvency, fraud,
willful misconduct or substantial breach of this policy.

c. Upon termination of this policy, SkillsUSA shall have no further relationship with
AFFILIATE, and AFFILIATE shall cease any and all use of SkillsUSA's name, acronym
and logos.

14.  Successors and Assigns. This policy shall be binding on the parties, and on their

successors and assigns, without regard to whether it is expressly acknowledged in any instrument
of succession or assignment.

15.  Notices. Notices required by this policy shall be in writing and shall be delivered either by
personal delivery, email or mail. If delivered by mail, notices shall be sent by certified or
registered mail, return receipt requested, or by express mail, all postage and charges prepaid.

16. Governing Law. This policy shall be governed in all respects by the laws of the State of
Virginia, USA.

17. Amendments. This policy constitutes the entire agreement between the parties and
supersedes all prior written or oral agreements. This policy may be amended. State directors
wishing to submit a proposed amendment should submit in writing to the State Directors
Association officer team for consideration, discussion and potential approval. If approved the
proposed amendment would then move to the office of the Executive Director for any necessary
negotiations and approval. Once approved, the Executive Director then proceeds to share with the
Governance Committee of the SkillsUSA Inc. Board of Directors for final approval. Any
proposed amendments desired to be made by the national staff, should be submitted in writing to
the Executive Director. The Executive Director will then share the proposed amendment with the
State Directors Association officer team for review and discussion prior to then moving the
amendment to the Governance Committee of the SkillsUSA, Inc. Board of Directors (if the
proposed amendment is brought forward by the Executive Director, the process would remain the
same). Any approved amendments would be communicated to all AFFILIATES by March 1 and
instituted upon the start of the new fiscal year (September 1).
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